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Dunlap Public Library District 

Board Meeting 

22 May 2023 

1. Call to Order/Roll Call 

a. President M. Nelson called the meeting to order of the Dunlap Public Library Board of 

Trustees at 6:04 PM in the meeting room.  

b. Roll Call: 

i. Members Present:  M. Nelson, J. Emanuels, R. Holohan, B. Windsor, and T. 

Custis 

ii. Absent Members: A. Dhall and S. DelVecchio  

c. Present Also: Director Keyes 

d. Guest(s) Present: Kelly Kerckhove, Sheila Miller, and Merce Baldwin 

 

2. Public Comment- None 

 

3. Consent Agenda-  

a. Departmental Reports 

b. Approval of 24 April 2023 Minutes- pulled out to be approved 

i. R. Holohan made a motion to approve the April minutes with changes 

suggested.  J. Emanuels seconded motion.  Motion approved by unanimous 

vote.  

c. Policy on Photography 

d. Tort Levy Expenditures/Risk Management Policy 

e. Entered into Record by Consent Agenda including acceptance of the April Minutes as 

changed by motion.  

 

4. Decennial Committee 

a. Director Keyes explained to the Board why we need the committee.   

i. First meeting by June 1, 2023 

ii. Will write and report to submit to the county board. 

iii. Our library district can do what we thinks need to be done.  

iv. Committee must meet three times in the next eighteen months  

1. See Ancil Glink Memorandum and sample report  

2. R. Holohan asked if this meeting will count as first meeting- answer is 

yes it does.  

3. The committee will include the Board, two community members, and 

Director Keyes-Kaplafka.  

b. Discussion of the sample report  

i. T. Custis asked, “Is it a compliance review or a comparison?” 

ii. J. Emanuels thought the Board was going to be meeting with other libraries. 
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1. Director Keyes informed the Board that the language changed from 

beginning to the passing of the law.   

a. Committee can still meet with other libraries.  

b. Chillicothe is discussed as being most like our library 

c. Lillie M. Evans is like our library in budget but different 

philosophy.  

2. J. Emanuels suggested that the Committee meets with other libraries 

“in the spirit that the bill was intended”. 

3. M. Nelson stated that the Committee just does what is required. 

4. T. Custis asked if the Committee can have a joint meeting with 

Chillicothe. 

5. Sheila Miller stated that it looks like the strategic plan. 

6. Discussion on how the bill changed and why school districts were 

exempted. 

7. Director Keyes will ask Chillicothe if they would like to meet jointly.  

a. J. Emanuels stated that we could discuss strategic plans with 

Chillicothe. 

b. Director Keyes will send an email confirming that we can check 

all the boxes on page 3 of the sample report. 

c. Director Keyes will make a summary of all the Library complies 

with and deficient in 

d. Discussion on if the Committee could meet with the Dunlap 

Village Board or the Dunlap School District. 

iii. B. Windsor thanked Sheila Miller and Merce Baldwin for volunteering to be the 

community representatives on the committee.  

 

5. Finances 

a. Treasurer’s Report May 2023 by R. Holohan –  

 Regarding the April 30, 2023 accounting reports: 

i. DPLD Balance Sheet 

1. Total assets of $2,825,934.27 are held in Insured Cash Sweep (ICS) and 
CDARs accounts at Better Banks.  All DPLD investments are FDIC-
insured. At a similar date last year, March 22, 2022, assets were 
$2,809,297.78.  

2. Our budget projects a tax revenue of $699,300.13. Of this amount 
$692,836.32 has been received or nearly 99%. We do not anticipate any 
more tax revenue.  

ii. DPLD Budget 

1. Our overall expenditures are about 73% of the FY 2022-23 budget, well 
under a prorated amount for the period (83%). Areas in which expenses 
are significantly running ahead are Maintenance Expenses (155% 
expended), Mileage (120%), Pest Control (111%), Legal Fees (101%), 
Equipment Repair (100%), and Membership & Materials for Staff and 
Board Development (99%).   
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iii. Other Information 

1. Our CDs at Better Banks came due the first of May and earned a total of 
$10,750 in interest. Half of that interest was derived from the CD from 
Tort funds and the other half was from the CD from Corporate and 
Working Cash. 

2. We have reinvested the $1,000,000 plus $5,375 in interest with Better 
Banks for another 13 weeks, paying an annual interest rate of 4.69%. 
This time the money from the Tort fund has been replaced by monies 
from the Special Reserve ($400,000) and from Capital Projects 
($100,000) so that the interest they earn have the flexibility to be 
capable of being transferred among funds. 

a. If the Board continues to keep investing for the next two 
quarters, we should be able to bring in interest of an 
approximately $45,000, which could be used in the budget for 
next year.  

b. Discussion of Strategic Planning/Capital Projects Fund 

i. J. Emanuels suggested putting in another one million dollars in CDs. 

1. Director Keyes responded that she believes that the money is there for 

that, but it would have to come from several different areas. 

a. J. Emanuels would like to get into the Tort money to get 

another CD.  He stated that we need to some creative ways to 

use the Tort money.  

b. Discussion of buying more CDs.  

c. J. Emanuels would like monies for capital 

improvements/projects set aside.  

2. T. Custis made a motion (Director Keyes and R. Holohan) to identify 

ongoing cash needs and arrange to invest any library assets up to one 

million dollars past budget needs.  J. Emanuels seconded motion.  

Discussion. Motion passed unanimously.   

3. Track capital project fund.  

 

6. Director’s Report 

a. Administration/Community 

i. Facilitated Orientation for two new Trustees 
ii. Webinars attended: 

1. Open Meetings Act – Better Understanding and Compliance 
2. IMRF 2023 Rate Meeting Webinar 
3. (Final) EDI Seminar hosted by RAILS 
4. Lessons Learned From Violent Incidents: When Horrible Things Happen 

at Libraries 
iii. Upcoming Policies to be reviewed in June: 

1. Bloodborne Pathogens Policy 

2. Donations and Gifts Policy 
b. Community 

i.  Attended Central Illinois Reads program – 9 May 

ii. Attended Peoria Historical Society Annual Meeting – 10 May 
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c. Friends of the Library Group 

i. First Meeting 9 May 

1. 12 people  

2. Volunteer would like to start a community garden 

3. Another volunteer can possibly write grants 

ii. Will elect officers on 23 May 

iii. Most likely will meet first Monday of the month 

d. Facilities, etc. 

i. Art Donation- Director Keyes-Kaplafka showed the Board the painting that was 

donated by Lon Furness and intends to put it on display. 

ii. Picnic Table Donation – elsewhere on agenda 
iii. Lake of the Woods Drop Box- discussed the new business going into Lake of the 

Woods and possibly the relocation of the drop box.  
iv. Sprinklers Inspected 26 April 
v. Irrigation system turned on 11 May 

e. RAILS/RSA/State Library  

i. Elected to ILA Board 

f. Personnel 

i. All Staff Meeting on 1 May 

ii. Maintenance Technician 

iii. Substitute Circ Clerk- hired 

iv. Lead Clerk- hired and is also our ICC intern 

v. ICC Intern 

g. Upcoming Date(s) to Keep in mind: 

i. 25 May – Attending ILA Board Meeting (Springfield) 
ii. 24&25 June – Attending ALA Annual Conference 

h. Circulation & Programming Statistics 

i. See Attachments 

 

7.  Unfinished Business 

a. FY2024 Budget 

i. Director Keyes presented to the Board the FY2024 Budget. 

1.  FY2024 Budget Discussion 

2. Tabled discussion of the budget  

 

8. New Business  

a. Donation of Picnic Table 

i. Director Keyes informed the Board that a donation of a picnic table by Adam 

Nussbaum was given in honor of Tessa Sutton. Mr. Nussbaum will install it at no 

cost to the library.  

1. T. Custis made a motion to accept the donation of a picnic table in 

honor of Tessa Sutton.  R. Holohan seconded motion. Motion passed 

unanimously.   

b. Capitalization Policy-Review 

i. Director Keyes presented to the Board for review the Capitalization Policy.  
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1. Board reviewed and discussed.  

2. J. Emanuels made a motion to approve as is the Capitalization Policy. T. 

Custis seconded motion. Motion passed unanimously.  

c. Reference Policy-Review 

i. Director Keyes presented to the Board for review the Reference Policy.  

1. Board reviewed and discussed.  

2. R. Holohan made a motion to approve as is the Reference Policy. T. 

Custis seconded. Motion passed unanimously.  

d. Personnel [This portion of the meeting may be held in Closed Session Pursuant to 

Section 5 ILCS 120/2(c)(1)] 

i. J. Emanuels made a motion to move to Closed Session at 8:17 PM. B. Windsor 

seconded motion. 

Roll Call Vote     

1. Motion passed by Roll Call Vote unanimously. 

2. All non-Trustees were asked to leave the meeting room.  

ii. J. Emanuels made a motion to begin Closed Session. B Windsor seconded 

motion. 

1. Motion passed by Roll Call Vote unanimously. 

2. President M. Nelson called the Closed Session to order at 8:20 PM in the 

meeting room.  

a. Personnel Discussion.  [This portion of the meeting may be held 

in Closed Session Pursuant to Section 5 ILCS 120/2(c)(1)] 

b. Discussion concerning personnel 

3. J. Emanuels made a motion to end the Closed Session. B. Windsor 

seconded motion.   

a. Motion passed unanimously by Roll Call Vote.   

b. The Board ended Closed Session at 8:50 PM.  

4. J. Emanuels made a motion to have Board reopen Regular Meeting 

Session. B. Windsor seconded motion. 

a. Motion passed unanimously by Roll Call Vote.  

b. The Board entered back into Regular Session of the meeting 

at 8:51 PM. 

e. Return to Unfinished Business 

i. FY2024 Budget  

1. FY2024 Budget Discussion continued 

2. T. Custis made motion to accept the FY2024 Budget with the salary 

increases at 6% except for those mandated by law.  R. Holohan 

seconded motion.   Motion passed unanimously.                   

 

9. Announcements 

a. Next Regular Board Meeting: 26 June at 6:00PM 

 

10. Adjournment 
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a. B. Windsor made a motion to adjourn the meeting.  J Emanuels seconded.  Motion 

passed unanimously.  Meeting adjourned at 8:59 PM.  

 

  Respectfully submitted by Angie Dhall, Trustee Secretary as transcribed by Kelly 

Kerckhove in written notes 

 

ATTACHMENTS: 

 

 

 

Circulation

FY2023 Physical 

Items

Electronic 

Items 

TOTAL

Overdrive 

Items

Axis 360 

Items

Hoopla 

Items

July 7,894 899 445 217 237

August 7,001 819 408 152 259

September 6,589 751 340 143 268

October 6,628 707 292 144 271

November 6,123 799 380 130 289

December 5,503 821 368 162 291

January 6,373 900 392 156 352

February 6,307 864 354 169 341

March 6,967 899 402 166 331

April 5,710 857 381 140 336

May 0

June 0

 Total 65,095 8,316 3,762 1,579 2,975
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Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs

July 75 18 103 24 0 0 0 0 0 0 0 0

August 70 13 193 25 0 0 0 0 0 0 0 0

September 151 26 164 27 0 0 0 0 0 0 0 0

October 155 25 240 33 0 0 23 2 16 3 0 0

November 76 17 196 25 0 0 25 1 1 1 1 1

December 97 19 163 24 0 0 0 0 0 0 0 0

January 113 18 198 30 0 0 0 0 0 0 0 0

February 153 23 147 25 0 0 0 0 0 0 0 0

March 134 21 177 27 0 0 0 0 0 0 0 0

April 180 27 220 30 98 2 15 1 0 0 0 0

May

June

Total 1204 207 1801 270 98 2 63 4 17 4 1 1

Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs

July 12 1 0 2 0 0 0 0 0 0 0 0

August 17 1 14 2 0 0 1 1 0 0 0 0

September 66 7 8 2 0 0 0 0 0 0 0 0

October 36 7 4 2 0 0 19 5 0 0 0 0

November 19 4 8 2 0 0 8 1 0 0 0 0

December 10 2 0 0 0 0 0 0 0 0 0 0

January 34 4 0 0 0 0 0 0 0 0 0 0

February 20 5 10 1 0 0 0 0 0 0 0 0

March 55 7 0 0 0 0 0 0 0 0 0 0

April 115 7 0 0 0 0 0 0 0 0 0 0

May

June

Total 384 45 44 11 0 0 28 7 0 0 0 0

Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs

July 0 0 0 0 194 5 246 5 0 0 0 0

August 167 3 0 0 0 0 224 6 0 0 0 0

September 8 3 0 0 0 0 221 4 0 0 0 0

October 18 2 0 0 0 0 188 5 0 0 0 0

November 329 5 0 0 0 0 144 6 0 0 0 0

December 65 4 0 0 0 0 183 4 0 0 0 0

January 55 5 0 0 0 0 185 7 0 0 0 0

February 57 6 0 0 0 0 173 5 0 0 0 0

March 130 5 0 0 0 0 361 7 0 0 0 0

April 16 4 0 0 0 0 155 5 0 0 0 0

May

June

Total 845 37 0 0 194 5 2080 54 0 0 0 0

Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs

July 152 15 0 0 24 1 0 0 0 0 0 0

August 285 8 0 0 13 1 0 0 0 0 0 0

September 247 10 0 0 4 1 202 7 0 0 0 0

October 177 10 0 0 38 1 175 6 0 0 0 0

November 165 10 0 0 0 0 115 3 0 0 0 0

December 157 10 0 0 0 0 180 2 0 0 0 0

January 277 13 0 0 0 0 105 2 0 0 0 0

February 280 11 0 0 0 0 145 2 0 0 0 0

March 325 14 0 0 0 0 165 3 0 0 0 0

April 298 13 0 0 0 0 310 2 0 0 0 0

May

June

Total 2363 114 0 0 79 4 1397 27 0 0 0 0

Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs Attendance Programs

July 0 0 0 0 0 0 0 0 0 0 891 1

August 0 0 0 0 0 0 0 0 0 0 717 1

September 0 1 0 0 0 0 0 1 0 0 568 1

October 23 1 25 1 151 1 0 0 0 0 799 1

November 0 0 0 0 0 0 0 0 0 0 0 0

December 115 3 0 0 0 0 0 0 0 0 0 0

January 18 1 0 0 0 0 0 0 0 0 0 0

February 55 1 0 0 0 0 20 1 0 0 0 0

March 0 0 0 0 0 0 30 1 0 0 0 0

April 0 0 0 0 0 0 0 0 0 0 0 0

May

June

Total 211 7 25 1 151 1 50 3 0 0 2975 4

Offsite

On-site/At Library Virtual OffsiteOn-site/At Library Virtual Offsite

On-site/At Library Virtual Offsite On-site/At Library Virtual

Offsite

On-site/At Library Virtual Offsite On-site/At Library Virtual Offsite

On-site/At Library Virtual Offsite On-site/At Library Virtual

Virtual Offsite On-site/At Library Virtual Offsite

Program Attendance

FY 2023 (Passive)

Program Attendance

FY 2023 (Live)

Adult

Young 

Adult

Youth 

6-11

Youth 

0-5

General 

Audience

Program Attendance

FY 2023 (Live)

Program Attendance

FY 2023 (Passive)

Program Attendance

FY 2023 (Live)

Program Attendance

FY 2023 (Live)

Program Attendance

FY 2023 (Live)

Program Attendance

FY 2023 (Passive)

Program Attendance

FY 2023 (Passive)

Program Attendance

FY 2023 (Passive)

On-site/At Library
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